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51st ANNUAL REPORT

To be presented at the

ANNUAL GENERAL MEETING

on

Sunday 19th July 2026 at 2pm Eastern Standard Time
AMRA Hall — 92 Wills Street, Glen Iris, Victoria

President’s Report

2025-26 was the 50th year of the Society — celebrated
throughout the year and in a special dinner in January
2026, virtually on the date of the anniversary of the legal
formation of the Society. The dinner was well attended by
members and their partners and a feature was a presenta-
tion by our guest speaker — Mr Charles Leski with the title
of “The accidental auctioneer”.

The change in the general interests of the members
and similarly minded members of the community away
from collecting cameras towards trading them with an eye
to commercial advantage continued even more strongly in
2025, and it is evident that this is happening throughout
the world.

That change is now a significant challenge for those
managing the APCS as the Society will have to change to
maintain a focus on the interests of the members. Wider
change is even more evident as the world moves away
from discrete cameras for everyday photography towards
the highly capable cameras that are now an integral part of
the mobile phones that we carry — along with the storage
and processing that is now part of everyday computing.

Certainly there are still discrete film and digital traditional
cameras in use but their numbers are only a few percent of
what they were at the peak 15 years ago.

Photography in general is going down paths that are
arriving unexpectedly and suddenly. We are seeing that in
the sudden changes in attendance and interests at the Box
Hill market. The presence of young buyers, dominating
the attendances, looking for simple point and shoot cam-
eras and film is reflected in, or maybe responding to what is

appearing in the social media that is far from the media that
the traditional APCS members are familiar with.

If this interest in film photography becomes the cen-
tral theme for the future, then the APCS probably needs
to respond to the interests of those who are the users.
Important in the new genre is the demise of the classical
darkroom in favour of scanning negatives and using com-
puting techniques for printing, storage and distribution.

While the classical members are aware of those tech-
niques, there are emerging technologies that challenge the
practices of classical darkrooms on the grounds of quality
and economy, and have largely gone unexplored in classi-
cal or retro photographic circles.

It comes as no surprise that organisations like Kodak
have also responded to this new photographic phenom-
enon and released new ranges of film cameras and film,
although those marketing initiatives have been directed
to specific markets and have not been uniform across the
world.

Of course, like other social media fads, this sudden
interest in chemical photography might also be a transient
one — only time will tell.

Membership: The membership level continues to
fall. We currently have 112 full members of which 12 have
been awarded Life Membership. While we lost contact with
about 20 members during the year who did not renew sub-
scriptions, we also gained 5 new members and welcome
them to the society. We have continued to support those
who became unfinancial in 2025 with the hope that they
eventually renew.
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During the year we lost a foundation member lan Bock
— a life member since 2010 — one who was very active in
photographic circles.

There were several resignations that came to our notice
as members moved to care, and it was evident that email
and phone contact details failed for others, probably for the
same reasons.

Publications: Back Focus in now established as
an annual production at a quality level that is possible with
modern printing systems. With the passing of long-time
editor lan Carron, your President took over the job as a
stop-gap but somehow seems to be continuing in that role.
While hardcopy versions are still being sent to Australian
members, an electronic version is available from the web-
site with open access to all.

As reported previously, massive increases in postage
costs for deliveries to both Australia and Overseas can now
be reported as a large part of the overall cost of publishing
the magazine. Future committees will have to consider the
implications of this with the probable outcome that com-
munications that relied on the physical postal services will
move towards electronic means.

The monthly newsletters are already entirely on-line
and are publicly accessible. All back issues of all APCS
publications are now electronically accessible from what is
emerving as an electronic library part of the web pages.

Auctions: Only two members-only auctions were
held in 2025-26, but were dominated by deceased estate
offerings, with bidding results being somewhat down on
previous years. Afundamental issue is the falling member-
ship and probably some reluctance to add to collections
— with some buyers treating the auctions as a resource for
trading on the internet.

The effect of that came to a head in the first part of 2026
when there were insufficient lots on offer to conduct an auc-
tion. A plan to defer that auction to the following month with
the hope of gaining additional lots failed and that auction
was cancelled. It is hoped that the auction scheduled for
August 2026 will be a return to normality.

Markets: The Box Hill Town Hall Public markets
continue to be significant and highly popular activities of
the year and attendances continue to increase. However
venue hire and insurance costs are increasing and they
have been passed on to the table holders and buyers alike
with the buyers entry fee increased to $10 for the March
2026 market. The attendance was not affected by that
decision and over a thousand walked through the doors.

The members-only markets are popular and are wel-
comed as an alternative to presentation-type meetings, and
have become significant social events at the same time.

Markets: The Box Hill Town Hall Public markets
continue to be significant and highly popular activities of
the year and attendances continue to increase. However
venue hire and insurance costs are increasing and they
have been passed on to the table holders and buyers alike
with the buyers entry fee increased to $10 for the March
2026 market. The attendance was not affected by that
decision and over a thousand walked through the doors.

Meeting Presentations: Fopr many years,
technical and “collecting” presentations were popular
but members willing to do the necessary preparation are
becoming hard to find. Recent meetings have become
more like social gatherings with a focus on “swap and sell”.

Thanks: The APCS is a volunteer organisation. The
duties fall to a few that put their hands up and we are sin-
cerely thankful to those that do so. We thank the committee
and all those that come to the auctions and markets in par-
ticular to do all those things that ensure successful events.

Rod Reynolds, President

Treasurer’s Report
I now present the financial accounts for the year ending
31st May 2026

Financials: This financial year ended with an operat-
ing deficit of $8285.40 compared to a surplus the previous
year of $25,050.72. The principle reason for the difference
is that the receipts for the March auction were received
mostly in the previous period, as shown in the notes.

The society conducted two public markets and three
member’s auctions. Patronage at the markets continues
high, close to 1000 on each day, making our market a pre-
mier event for camera enthusiasts in Australia. The markets
are presently our principle source of income. Subscriptions
received were down on the previous year and represented
55 membership renewals for the year, however, renewal
are now due and continue to be received at present.

Equity: The financial equity of the society declined
from $109,115.65 to @100,830.25 due to an increase in
expenses.

Expenses: Expenses were higher this year due
partly to higher auction payments to vendors and increases
in hall rental, both at Glen Iris and at Box Hill. Most costs
have risen during the year, with postage, rental and website
being the most significant.

We also enjoyed a significant social event when the
society provided a members’ dinner in January, celebrating
the 50 years since the beginning of the Society in January
1976.

Fixed Investments: Our fixed investments con-
tinue to be managed by UCA Funds Management. They
are placed in the U Ethical Cash management Trust fund.
We received four quarterly distribution payments. The
effective interest rate was 3.9% which is less than the pre-
vious year of 4.5%.

Outlook: The activity of camera collecting seems to
be a declining interest of older members whose number are
receding, as seen by the reduced membership renewals,
however, as experienced at the markets, the younger gen-
eration of 20 year olds have shown an interest in quality film
cameras, unusual types and also point and shoot cameras.
The potential for continuing revenue from markets is strong.

| would like to thank Kevin Saunders for his assistance
in reviewing the accuracy of the reports.

John T Young, Honorary Treasurer
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FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MAY 2026
Profit and Loss statement

2025 Notes 2026
Income
5,333.00 Subscriptions 3 2,750.00
2,236.80 Interest Income 1,941.75
42,102.10 Auction Receipts 4 33,762.60
9,235.00 Market Door Entry Fees 5 14,613.75
9,398.70 Market Table Fees and Sundry Sales 5 8,160.00
2,933.50 EFTPOS sales 1,480.00
0.00 Other income 717.40
1,239.1 Total Income 63,425.50
Expenses
24,816.70 Auction Vendor Payments 4 43,826.00
3,498.65 EFTPOS payments 1,460.00
0.00 Auction Expenses 4 0.00
6,492.50 Market Expenses - Melbourne 5 9,649.19
0.00 Table refunds & adjustments - Markets 5 0.00
4,338.82 Back Focus 6 5,633.70
356.50 Social and refreshments 4,896.87
235.50 Website/computer/software 490.19
0.00 Depreciation 0.00
2,409.59 Insurance 2,373.83
0.00 Meetings-AGM 0.00
498.31 Office Expenses, Stationary & Packaging 359.63
373.60 Postage 459,15
1,720.00 Rental 2,050.00
779.25 Newsletter 0.00
668.96 Bank fees 512.34
0.00 Library Purchases 0.00
46,188.38 Total Expenses 71,710.90
25,050.72 Operating Surplus/Deficit for Year -8,285.40
Balance Sheet As At 31 May 2026
2025 Notes 2026
Assets
Current Assets
101,633.65 Cash and Bank Accounts 7 03,048.25
101,633.65 93,048.25
Non Current Assets
7,882.00 Library at Cost 7,882.00
1,681.00 Equipment at Cost 8 1,681.00
1,681.00 Less Depreciation 8 1,681.00
7,882.00 Total Non Current Assets at WDV 7,882.00
109,515.65 Total Assets 100,930.25
Liabilities
Current Liabilities
400.00 Subscriptions in Advance 100.00
400.00 Total Liabilities 100.00
109,115.65 Net Assets 100,830.25
Equity
84,014.93 Retained Earnings 109,115.65
25,100.72 Operating Surplus/Deficit for Year 8,285.40
109,115.65 100,830.25
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Statement of Cash Flows

2025 Notes 2026
Cash Flows from Operating Activities
5,233.00 Total Subscriptions Received 2,450.00
2,236.80 Interest Income Received 1,941.75
42,102.10 Proceeds from Auctions 33,762.60
18,633.70 Proceeds from Markets 22,773.75
2,933.50 EFTPOS Sales 1,480.00
0.00 Other income 717.40
-46,188.38 Payments to All Suppliers -71,710.90
24,950.72 Net Cash In/Outflow from Operating Activities -8,585.40
24,950.72 Net Increase/Decrease in Cash Held -8,585.40
76,682.93 Cash at the Beginning of the Financial Year 101,633.65
101,633.65 Cash at the End of the Financial Year 93,048.25
Reconciliation of Operating Surplus to Net Cash
25,050.72 Operating Surplus/Deficit -8,285.40
0.00 Depreciation 0.00
-100.00 Change in Subscriptions in Advance -300.00
24,950.72 Net Cash In/Outflow from Operating Activities -8,585.40

Notes To and Forming Part of the 2025-26 Financial Statements

Note 1 Statement of Significant Accounting Policies

This special purpose financial report was prepared for distribution to the members to fulfill the committee's

financial reporting requirements under the Australian Photographic Collectors Society's constitution and the

Association Incorporation Reform Act 2012 (Vic). The accounting policies used in preparation of this report, as

described below, are in the opinion of the committee appropriate to meet the needs of the members:

(a) The financial report was prepared on a modified cash basis of accounting, including the historical cost
convention and the going concern assumption.

(b) The requirements of accounting standards and other professional reporting requirements in Australia do not
have mandatory application to Australian Photographic Collectors Society because it is not a 'reporting
entity'. The committee has, however, prepared the financial report in accordance with all applicable
Australian accounting standards.

(c) Property, Plant and Equipment is carried in the accounts at cost less, where applicable, any accumulated
depreciation. The depreciable amount of Property, Plant and Equipment is depreciated over the useful life of
the assets of the Society commencing from the date the assets are first held ready to use.

(d) Cash and Cash Equivalents. This includes cash on hand and deposits held with banks including trading
accounts and term deposits. Interest earned is brought to account as it is received and credited to the
account.

(e) Goods and Services Tax. Australian Photographic Collectors Society is not registered for GST. All
amounts are recognised inclusive of the amount of GST where it applies.

Note 2 Trade Receivables
The Society trades on the cash basis of accounting. It does not bring sales to account when the sale is recorded
but only when payment is received.

2025 2026
Note 3 Subscriptions
500.00 Prior Subscriptions in Advance 400.00
5,233.00 Subscriptions Received 2,450.00
-400.00 Subscriptions in Advance -100.00

5,333.00 2,750.00




Australian Photographic Collectors’ Society Inc - Annual Report 2025-2026 Page 5

2025

Note 4 Auctions

15,261.75
-13,682.00
17,563.55
-2,490.50
9,276.80
-8,644.20

17,285.40

Note 5 Markets

4,085.00
5,183.50
-2,745.00

6,523.50

August receipts (08)
August Payments

April receipts (04)

April payment
November receipts (11)
November payments
Profit / (Loss)

September Door Entry Fees

September Table Fees and Sundry Sales
September Expenses

Profit / (Loss)

2026

21,415.85
-19,351.10
1,327.85
-14,725.40
11,018.90
-9,749.50

-10,063.40

5,143.75
4,260.00
-9,477.50

-73.75

5,150.00
4,215.20
-3,747.50

5,617.70

18,633.70
-6,492.50

12,141.20

Note 6 Back Focus

3,490.00
848.82

4,338.82

March Door Enty Fees
March Table Fees and Sundry Sales
March Expenses/ Table refunds

Profit / (Loss)

Total market proceeds
Total market expenses
Market revenue

Articles
Production
Distribution

Note 7 Cash and Bank Accounts

51,603.74
50,029.91

101,633.65

Note 8 Equipment at cost

798.00
475.00
408.00
1,681.00
Depreciation
798.00
475.00
408.00
1,681.00

NAB Trading Account/Quicken balance
UCA Cash Management Account

Library Cabinets
Furniture
IC LCD Flat Screen

Library Cabinets
Furniture
IC LCD Flat Screen

9,470.00
3,900.00
-171.69

13,198.31

22,773.75
-9,649.19

13,124.56

700.00
3,588.70
1,345.00

5,633.70

43,018.34
50,029.91

93,048.25

798.00
475.00
408.00

1,681.00

798.00
475.00
408.00

1,681.00
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Officials and Contacts
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Office Bearers 2025-2026

PRESIDENT Rod Reynolds — president@apcsociety.com.au
VICE PRESIDENT Ken Anderson
SECRETARY Kevin Saunders — secretary@apcsociety.com.au
TREASURER John Young — treasurer@apcsociety.com.au
COMMITTEE Paul Ewins Tom Marinov
NEWSLETTERS email to web@apcsociety.com.au
BAcK Focus email to backfocus@apcsociety.com.au
AUCTIONS email to auctions@apcsociety.com.au
MARKETS email to market@apcsociety.com.au
WEBMASTER Rod Reynolds — web@apcsociety.com.au
Clubrooms

MEETINGS AMRA Hall

92 Wills Street,

GLEN IRIS

Contacting the APCS

MAIL THE APCS
Clo The Secretary
(See the web pages and the newsletters for current details)

PHONE & EMAIL (See the web pages and the newsletters for current details)
WEBSITE http://www.apcsociety.com.au



