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President’s Report
2025-26 was the 50th year of the Society – celebrated 

throughout the year and in a special dinner in January 
2026, virtually on the date of the anniversary of the legal 
formation of the Society.  The dinner was well attended by 
members and their partners and a feature was a presenta-
tion by our guest speaker – Mr Charles Leski with the title 
of “The accidental auctioneer”.

The change in the general interests of the members 
and similarly minded members of the community away 
from collecting cameras towards trading them with an eye 
to commercial advantage continued even more strongly in 
2025, and it is evident that this is happening throughout 
the world.

That change is now a signifi cant challenge for those 
managing the APCS as the Society will have to change to 
maintain a focus on the interests of the members.  Wider 
change is even more evident as the world moves away 
from discrete cameras for everyday photography towards 
the highly capable cameras that are now an integral part of 
the mobile phones that we carry – along with the storage 
and processing that is now part of everyday computing.

Certainly there are still discrete fi lm and digital traditional 
cameras in use but their numbers are only a few percent of 
what they were at the peak 15 years ago.

Photography in general is going down paths that are 
arriving unexpectedly and suddenly.  We are seeing that in 
the sudden changes in attendance and interests at the Box 
Hill market.  The presence of young buyers, dominating 
the attendances, looking for simple point and shoot cam-
eras and fi lm is refl ected in, or maybe responding to what is 

appearing in the social media that is far from the media that 
the traditional APCS members are familiar with.

If this interest in fi lm photography becomes the cen-
tral theme for the future, then the APCS probably needs 
to respond to the interests of those who are the users.  
Important in the new genre is the demise of the classical 
darkroom in favour of scanning negatives and using com-
puting techniques for printing, storage and distribution.

While the classical members are aware of those tech-
niques, there are emerging technologies that challenge the 
practices of classical darkrooms on the grounds of quality 
and economy, and have largely gone unexplored in classi-
cal or retro photographic circles.

It comes as no surprise that organisations like Kodak 
have also responded to this new photographic phenom-
enon and released new ranges of fi lm cameras and fi lm, 
although those marketing initiatives have been directed 
to specifi c markets and have not been uniform across the 
world.

Of course, like other social media fads, this sudden 
interest in chemical photography might also be a transient 
one – only time will tell.

Membership:  The membership level continues to 
fall.  We currently have 112 full members of which 12 have 
been awarded Life Membership.  While we lost contact with 
about 20 members during the year who did not renew sub-
scriptions, we also gained 5 new members and welcome 
them to the society.  We have continued to support those 
who became unfi nancial in 2025 with the hope that they 
eventually renew.
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During the year we lost a foundation member Ian Bock 
– a life member since 2010 – one who was very active in 
photographic circles.

There were several resignations that came to our notice 
as members moved to care, and it was evident that email 
and phone contact details failed for others, probably for the 
same reasons.

Publications:  Back Focus in now established as 
an annual production at a quality level that is possible with 
modern printing systems.  With the passing of long-time 
editor Ian Carron, your President took over the job as a 
stop-gap but somehow seems to be continuing in that role.  
While hardcopy versions are still being sent to Australian 
members, an electronic version is available from the web-
site with open access to all.

As reported previously, massive increases in postage 
costs for deliveries to both Australia and Overseas can now 
be reported as a large part of the overall cost of publishing 
the magazine.  Future committees will have to consider the 
implications of this with the probable outcome that com-
munications that relied on the physical postal services will 
move towards electronic means.

The monthly newsletters are already entirely on-line 
and are publicly accessible.  All back issues of all APCS 
publications are now electronically accessible from what is 
emerving as an electronic library part of the web pages.

Auctions:  Only two members-only auctions were 
held in 2025-26, but were dominated by deceased estate 
off erings, with bidding results being somewhat down on 
previous years.  A fundamental issue is the falling member-
ship and probably some reluctance to add to collections 
– with some buyers treating the auctions as a resource for 
trading on the internet.

The eff ect of that came to a head in the fi rst part of 2026 
when there were insuffi  cient lots on off er to conduct an auc-
tion.  A plan to defer that auction to the following month  with 
the hope of gaining additional lots failed and that auction 
was cancelled.  It is hoped that the auction scheduled for 
August 2026 will be a return to normality.

Markets:  The Box Hill Town Hall Public markets 
continue to be signifi cant and highly popular activities of 
the year and attendances continue to increase.  However 
venue hire and insurance costs are increasing and they 
have been passed on to the table holders and buyers alike 
with the buyers entry fee increased to $10 for the March 
2026 market.  The attendance was not affected by that 
decision and over a thousand walked through the doors.

The members-only markets are popular and are wel-
comed as an alternative to presentation-type meetings, and 
have become signifi cant social events at the same time.
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Meeting Presentations:  Fopr many years, 
technical and “collecting” presentations were popular 
but members willing to do the necessary preparation are 
becoming hard to find.  Recent meetings have become 
more like social gatherings with a focus on “swap and sell”. 

Thanks:  The APCS is a volunteer organisation.  The 
duties fall to a few that put their hands up and we are sin-
cerely thankful to those that do so.  We thank the committee 
and all those that come to the auctions and markets in par-
ticular to do all those things that ensure successful events.

Rod Reynolds,  President

Treasurer’s Report
I now present the fi nancial accounts for the year ending 

31st May 2026

Financials:  This fi nancial year ended with an operat-
ing defi cit of $8285.40 compared to a surplus the previous 
year of $25,050.72. The principle reason for the diff erence 
is that the receipts for the March auction were received 
mostly in the previous period, as shown in the notes. 

The society conducted two public markets and three 
member’s auctions. Patronage at the markets continues 
high, close to 1000 on each day, making our market a pre-
mier event for camera enthusiasts in Australia.  The markets 
are presently our principle source of income. Subscriptions 
received were down on the previous year and represented 
55 membership renewals for the year, however, renewal 
are now due and continue to be received at present.

Equity:  The fi nancial equity of the society declined 
from $109,115.65 to @100,830.25 due to an increase in 
expenses. 

Expenses:  Expenses were higher this year due 
partly to higher auction payments to vendors and increases 
in hall rental, both at Glen Iris and at Box Hill. Most costs 
have risen during the year, with postage, rental and website 
being the most signifi cant.

We also enjoyed a significant social event when the 
society provided a members’ dinner in January, celebrating 
the 50 years since the beginning of the Society in January 
1976.  

Fixed Investments:  Our fi xed investments con-
tinue to be managed by UCA Funds Management.  They 
are placed in the U Ethical Cash management Trust fund.  
We received four quarterly distribution payments.  The 
eff ective interest rate was 3.9% which is less than the pre-
vious year of 4.5%.

Outlook:  The activity of camera collecting seems to 
be a declining interest of older members whose number are 
receding, as seen by the reduced membership renewals, 
however, as experienced at the markets, the younger gen-
eration of 20 year olds have shown an interest in quality fi lm 
cameras, unusual types and also point and shoot cameras.  
The potential for continuing revenue from markets is strong.

I would like to thank Kevin Saunders for his assistance 
in reviewing the accuracy of the reports.

John T Young,  Honorary Treasurer
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